LOCAL LEAGUE @

MENTOR PROGRAM

LWV of Ohio is piloting a mentorship program that offers support and guidance to
local Leagues and At-Large Units, focusing on membership growth, outreach,

visibility, and leadership development. Our goal is to create a supportive space for
League members to nurture each other, fostering a peer-to-peer support system.

Program Scope and Objectives

This six-month program is designed to invigorate and stabilize local Leagues by
providing resources for strategic planning and recruitment. During the initial half of
the program, the Membership Committee will host two calls between the mentoring
League and the League seeking mentorship. Once the relationship between the two
Leagues has been established, program facilitation transitions to the mentoring
League for continuing support. The program concludes with a call between the
mentee, mentoring League, and a Board member from the Membership Committee.

Our structure of ongoing communication ensures a comprehensive and impactful
experience for all participants. The feedback provided by both mentees and
mentoring Leagues informs customized assistance, targeted to the specific needs of
each League.

To participate in the LWVO Mentor Program, local League leaders must submit a
program questionnaire (here). The Membership Committee will use the information
shared in the survey to pair Leagues who are in close proximity and of similar
membership size.
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https://forms.gle/N6Jrtb1aDKV1xr619

